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HIGHLIGHTS

1. On-site training with our company for kennel management
software (Chameleon). Now using mobile software to tie in
with our on-site software to increase efficiency.

2. Strengthening animal routing process to ensure efficient
outcomes for every animal. We're emphasizing thorough

l documentation and piloting Daily Rounds Team to evaluate
every animal every day.

UPCOMING ACTIVITIES

1. Ordering more barcode scanners for daily kennel census.

2. Working on creating an outdoor play yard with synthetic
grass for a better environment and easy sanitization.
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